
ADULT SOCIAL CARE CABINET COMMITTEE 
WORK PROGRAMME 2021/22 

 

 
 
 
 

Item Cabinet Committee to receive item 

Verbal Updates – Cabinet Member and Corporate Director  Standing Item  

Work Programme 2021/22 Standing Item  

Key Decision Items   

Performance Dashboard Every other meeting 

Draft Revenue and Capital Budget and MTFP Annually (January) 

Annual Equality and Diversity Report Annually (March)  

Risk Management: Adult Social Care  Annually (March) 

Rates Payable and Charges Levied for Adult Social Care  Annually (March)  

Strategic Delivery Plan Monitoring  Bi-annual (6 monthly) – November and May 

 
9 MARCH 2022 

 

1 Intro/ Web announcement  Standing Item 

2 Apologies and Subs  Standing Item 

3 Declaration of Interest Standing Item 

4 Minutes of the meeting held on 18 January 2022 Standing Item 

5 Verbal Updates – Cabinet Member and Corporate Director  Standing Item 

6 Kent Homeless Connect Recommissioning  Key Decision 

7 Reflection on winter pressures on ASC and KCC staff (compare against 
predictions)  

Added by Chairman (ASC CC 1/12/21) 

8 Adult Social Care Reform White Paper  Added by Chairman (ASC CC 1/12/21) 

9 Annual Equality and Diversity Report  Annual Item  

10 Rates Payable and Charges Levied for Adult Social Care  Annual Item 

11 Risk Management: Adult Social Care  Annual Item  

11 Work Programme Standing item  

 
 JUNE 2022 

 

1 Intro/ Web announcement Standing Item 

2 Apologies and Subs Standing Item 

3 Declaration of Interest  Standing Item 

4 Minutes Standing Item 



 
 
 
 

ITEMS FOR CONSIDERATION THAT HAVE NOT YET BEEN ALLOCATED TO A MEETING 

Update on DOLs project - how KCC responds to significant changes in legal reqts, 
and update on backlog Review of past and looking ahead.  

Added by Mrs Cole at 22 June mtg.  New regime in April may be delayed.  
 

Down Syndrome Bill  Added by Mr Ross (ASC CC 1/12/21)  

Dementia Bus visit prior to a committee meeting  Added by Ms Grehan (ASC CC 1/12/21)  

Visit to a care home for cabinet members  Added by Mr Streatfeild (ASC CC 1/12/21)  

Forward Financial Strategy/Costed Delivery Plans – MADE Adult Social Care 
Strategy  

Added by Mr Streatfeild (ASC CC 1/12/21) 

 

5 Verbal Updates – Cabinet Member and Corporate Director  Standing Item 

8 Work Programme  Standing Item 


